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1. The “Work Unit” (the former “1498”) is the basic division of major research projects or thrust areas conducted within the Command on behalf of a broad variety of research sponsors in any given fiscal/research year for scientific project periods extending throughout one or more yearly budget periods. All work units in all  Command Echelon 3 and 4 activities are integrated into a unified research project management system under the direction of the Office of Research Administration (ORA) in collaboration with other Command executive offices whose service touches upon the successful accomplishment of various portions of the scope of work of each work unit.

2. Each work unit represents a single, major thrust area of research performance (whether RDT&E or operational support) tasked and funded to the Command by a research sponsor or higher authority for performance within directorates and departments under the stewardship of a principal investigator. The designation of a research project as a work unit, its acceptance by the Commanding Officer, and its incorporation into the ORA research project management system certifies that the research effort is militarily relevant and consistent with the mission of the Command.

3. Most work units given to the Command are for basic or advanced research laboratory tasks. Some work units are tasked for the purpose of operational laboratory support.

4. Individual work units are given to the Command by a variety of research sponsors: e.g. the U.S. Army, the Office of Naval Research, the Bureau of Medicine and Surgery, or another agency.

5. A work unit is not a fiscal entity per se. Fundamentally, a work unit is a research entity. It does, however, bring with it research, development, testing and evaluation (RDT&E) funds. In general, these are referred to as Program 6 (“P6”) funding. Those work units which are for laboratory operational support may bring Program 8 (“P8”) funding.

6. Regarding finances, work units are assigned one or more Job Order Numbers (JON) which are separate accounts in which specifically provided funds are made available to investigators. Work Units may have any number of exclusively separate JONs. However, a JON cannot be assigned to multiple work units. The work unit is the parent from which JONs are generated. This system of parent work units (research entities) and subsidiary JONs (separate, individual accounts of research funds) allows for the integration of a variety of activities under individual research efforts including Cooperative Research and Development Agreements (CRADAs).

7. Research projects are classified into individual work units only after careful discernment of a broad variety of very complex research sponsor factors. Some research projects are designated as separate work units because of the direct mandate of the sponsor (e.g. ONR tech-base work units). Others are shaped as work units because of the project management systems of research sponsors (e.g. Army infectious disease work units). Some work units must be separated out to maintain research or funding proprieties from individual sponsors (e.g. NIAID or DARPA efforts) or to maintain the individual identity of a project completely distinct from related but separate efforts (e.g. laboratory operational support for infectious disease diagnostics as opposed to basic laboratory efforts aimed at the characterization of a remote bacterial agent). Some sponsors require that research levels/funding levels of individual projects be kept separate not only as unique JONs but also as individually managed work units (e.g. 6.1 vice 6.2 or 6.3 efforts). Finally, individual research projects may be classified as individual work units due to scientific, academic or industry proprieties. Final determination of a research project as an independent work unit is the responsibility of the Office of Research Administration in consultation with investigators, scientific directors, chief scientists, Finance Officers, Command authorities, research sponsor representatives etc.

8. Because Command scientists often are reimbursed for cross-agency works or because they accomplish research goals in collaboration with other entities, it is best to develop an approach to the work unit as a major “research umbrella” under which a variety of collaborations and respective JONs can be assigned. Reimbursements for research tasks for other agencies and other smaller ancillary projects are to be assigned under a parent work unit. The Finance Office ensures that individual accounts given for parent work units are held in mutually exclusive JONs to maintain strict compliance with fiscal legal requirements.

9. The umbrella approach to work units is especially important for CRADAs. The fundamental nature of a CRADA under the Technology Transfer Act of 1986 requires that all CRADAs be paired with existing federal research initiatives. The work unit provides a convenient way of demonstrating this pairing of private and federal efforts. While the research funding for a CRADA must be shaped as a separate JON, the research task of the CRADA must be related to federal efforts. The research scope of work of a CRADA must be a shared venture by two parties one of which is the Command. Assigning a CRADA to a parent work unit and placing CRADA funds as a subsidiary JON under an already existing work unit is an important way of demonstrating easily Command compliance with CRADA requirements and propriety under the law. This same approach, under the advice of the Office of Technology Transfer, may be important for patent applications, licenses and other intellectual property items.

10. Human subject and animal research protocols must be assigned to work units. The assignment of these efforts to a work unit allows for these efforts to be shaped under the aegis of the Command’s research mission via specific major projects. Under the standards for the responsible conduct of research and likewise to meet requirements to demonstrate military relevance for research efforts in the Command, assigning human use and animal use protocols to an existing work unit is an important means by which to demonstrate the necessity of these special project efforts in research.

11. Each work unit is denoted by a specific numbering or classification system called the “work unit number.” Each full work unit number is made up of four distinct parts: Program Element, Project Number, Task Number, and Local Control Number. The Program Element may refer to a level of research/funding (e.g. 6.1, 6.2, etc) or it may be a special award or grant number. The Project Number is an alphanumeric or other indicator representing a major division of research effort from the research sponsor. The Task Number is a further subdivision from the sponsor. In the case of Army Infectious Diseases and Biodefense work units, the Task is replaced by the Army “STEP”  letter (i.e. an alphabetical indicator of one of the Army’s science and technical initiative areas). The Local Control Number is a designator made by the Command to denote each work unit as a separate entity. Each local control number for all Echelon 3 and 4 activities begins with a letter denoting the individual laboratory. This is followed by the two digits of the fiscal year. The last two digits are simply the numeric designation of the number of the project. Local Control Numbers are permanent for the life of the project itself.

12. Two examples of full work unit numbers are:

61152N.300.001.A0047



61152N: Program Element for an ONR independent research project



300: ONR’s Combat Casualty Care Division



001: An ONR Combat Casualty Care Subdivision



A0047: NMRC, FY2000, the 47th project logged
61102A.S13.S.A0016



61102A: Program Element for an Army ID basic level research effort



S13: Navy designation for a 6.1 Army-ID research effort



S: Army STEP designation/assignment in place of the usual “Task” number



A0016: NMRC, FY2000, the 16th project logged.
13. Each month, ORA distributes to all Echelon 3 and 4 leadership offices copies of the Work Unit Portfolio for that particular year. Scientists and/or leadership offices should review the portfolio’s latest edition and contact ORA to make changes in various items such as PI, title etc. The portfolio contains up to date financial information for each JON assigned under an individual work unit. Questions or clarifications regarding financial matters are to be directed to the NMRC Finance Office.

14. Command copies of records relating to all work units are required to be held by ORA in its in-office departmental assets or in the Command research records and archives areas. It is the responsibility of investigators, department/directorate leadership to ensure that ORA receives copies of records on a regular basis for official Command holdings.

