MEDICAL ENGINEERING AND MANUFACTURING DEVELOPMENT (6.4) RESEARCH PROPOSAL

(Renewal Application)

All requests for funding must be in the standardized format that is defined herein. 

· Title Page

· Title of project and name and organizational affiliation of Principal Investigator and any Associate Investigators.  Include mailing and email addresses and telephone numbers.  Identify any changes from the current program. Use the NMRC Cover Page Format.

· Accomplishments
· In no more than one page describe the program accomplishments for the current fiscal year.
· User Requirement
· Describe any changes to the requirement for the product of this research.  Are there additional requirements?  

· Describe any technological advances from outside of this project that have come to your attention this year that may alter the need for this test and evaluation effort.

· Technical Approach
· Compared to the technical approach that is being used currently, briefly describe and justify any changes that are proposed for next year.  Describe any risks to project success that these changes may cause and describe how those risks will be mitigated.

· Describe any new developments in technology that have arisen from outside of this project (government, academia, industry) that will change your approach to the project or obviate the need for some or all of it.  Describe how this project could benefit from those external developments and how incorporation of such developments will change your approach to the project. Will incorporation of these new developments add or eliminate risk from the project?  If there are newly developed technologies being inserted, will they lead to cost savings in the program?  Justify your answer.

· Describe the success with which anticipated risks to project success are being overcome in the current year and discuss any unanticipated risks that have arisen and how they are being addressed.  Will the unanticipated risks produce additional, unbudgeted costs or technical milestone slippage in this year or in subsequent years?

· Describe any changes in the dependence of the project on external efforts or resources. 

· Provide milestones for the next year and describe how they are different from those originally proposed.  Why are there differences, if any?

· When will the project end?  Is this date different from that in the original proposal?  If so, why?

· Transition Plan

· Describe any changes to the transition plan, including additional end users of the product and new transition pathways.

· Update the POCs for the transition of the product.

· Management Approach 
· Identify the members of the management team and their roles and responsibilities in the project.  Provide any changes to the management team and reasons for the changes.

· Describe how the management plan will change to address risks that were unanticipated in the current year or that are expected for the next year.

· Identify any changes in the Pass-Fail criteria for the research project as a whole. 
· Identify and describe any issues that arose during project reviews with the management team.
· Project Cost Profile
· Provide a detailed budget for the next year to include at least the following categories:
· Civilian salaries, contracts, equipment (including prototype purchase costs), travel, overhead and other (break other out into specific items)









